Improve Employee Wellbeing in A Not for Profit Community Health Provider
[bookmark: _Toc42374355][bookmark: _Toc43218635]Executive Summary
The COVID-19 has affected numerous individual’s mental health by increasing stress levels as people seek ways to avoid contracting the disease. Institutions such as the not for profit community health provider are experiencing increased turnover rates due to stress and anxiety among workers. The current project will use transformational leadership to lure workers towards mental fitness and increase productivity. The strategy’s primary objective is to establish a way to solve the problem based on their mental health needs. The project will involve John Kotter’s eight-step change process to transform the mental wellbeing of the institutional workforce. In addition, the project will consider the behaviour change wheel theory (BCW) to determine the appropriate functions and policies for the needed change. 
The current analysis indicates the way I will use the two models to initiate an honest discussion about the virus to establish a sense of urgency by offering the personnel reasons to talk about their fears. Thus, the initiative will help the institution transform its current program to suit the recently ended pandemic that is causing stress and anxiety. 
The project reflects the way I will improvise the eight-step change model into detail to offer a clear understanding of the way it will help in simplifying the modification process. The analysis explains the way I will create a sense of urgency by holding meetings with all stakeholders and explain that the firm understands their worries regarding the virus. The stakeholders as mentioned in the project include all the nursing professions, managers, and other junior staff at the facility. I will select a group of six individuals with strong willpower to facilitate the changes by convincing the practitioners the need to modify their behaviours to suit the new normal and facilitate all the eight processes. 
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Introduction

Healthcare workers play an integral role in providing quality services to patients, and institutions must create programs that cater to their wellbeing. During the current Covid-19 pandemic, most people have been spending time at home due to government restrictions such as social distancing, curfews, and lockdown. Since the disease is currently at bay, people have begun working normally, but employees are still afraid of disease resurgence. As the manager of a not for profit organisation, I will use a strategic approach to combat the fears by creating a way to improve productivity through employee engagement. The initiative will help the workers to understand that the organisation is worried about their welfare. Transformational leaders modify working environments by transforming the way followers think and it is crucial in facilitating alterations. Therefore, the current plan will improvise the behaviour change framework combined with Kotter’s steps for change implementation through the transformational leadership. As a result, employee wellbeing will be enhanced, and the service quality will be increased in the long run.  
[bookmark: _Toc42374357][bookmark: _Toc43218637]Objectives
The primary objective is to establish a way to solve the problem based on their mental health needs. The workforce needs a strategy to increase their productivity and create a sense of fulfilment as they facilitate mental health and wellbeing. I will initiate an honest discussion about the virus to establish the sense of urgency.  The virus spreads quickly and currently no absolute cure has been found yet which they could be fearing not to contract the illness while on duty (Maragakis 2020). The other objective is to create a conducive working environment where workers can relive their anxiety and stress and share experiences with others. 
[bookmark: _Toc42374358]

[bookmark: _Toc43218638]Stakeholder Engagement
The stakeholders are the organisational leaders, nursing practitioners, other professionals at all levels within the institution and the supporting staff. I am planning to obtain their engagement by requesting a meeting to discuss the project’s needs, objectives, approach and the desired outcome. I will highlight the need for mental health and wellbeing change by highlighting the defects in the current program in reaction to COVID-19 to lure their engagement. I will emphasise that the current wellbeing program has discounted membership with additional gym franchises which might not cater the pandemic-related stress. The information will entice their involvement and therefore create a platform for change.
[bookmark: _Toc42374359][bookmark: _Toc43218639]Leadership Approach and Framework for Change
The current project will use transformational leadership approach and John Kotter’s eight-step change process to transform the mental wellbeing at the non-profit community health provider. Transformational leadership approach is ideal in the current project as such leaders inspire their followers and work with them to do their best which helps meeting objectives for project-oriented organisations (Jiang et al. 2017). The method combined with John Kotter’s change model are more ideal for emphasising vision and encouraging followers to take responsibility in the needed change (Jiang et al. 2017). 
Besides that, the current project will rely on the BCW that is focuses on determining behaviour sources, which could establish successful goals for intervention. Moreover, the BCW is useful as it utilizes capability, opportunity, motivation' and 'behaviour from the interacting system to specify the most effective policies and functions (Michie, Atkins & West 2014). The whole project will therefore assist in meeting the project’s overall transformation objective.

[bookmark: _Toc42374360][bookmark: _Toc43218640]Strategies
I am planning to diagnose or understand the context for change where I will use Kotter’s framework. The first step to the third one will assist in diagnosing the problem and explaining the need for change to the shareholders. The five whys will also assist in diagnosing the reasons the practitioners are taking more sick leaves than usual at the diagnosis stage. Step four to six will be used to plan the appropriate change such as transforming the current program to suit COVID-19 related aspects. SWOT analysis technique will be used in this section to determine organisational plans for improving worker’s mental ability. Lastly, step seven and eight will help in evaluating the changes because I also plan to determine their effectiveness based on the employee’s progress. 
[bookmark: _Toc43218641][bookmark: _Toc42374361]Diagnosis the problem ( step 1 - step 3)
Currently, the pandemic seems to have subsided with people generally returning to normalcy, but the worker’s behaviour illustrates the need to create a sense of urgency. The present employee wellbeing strategy does not seem to cater to the worker’s needs based on the COVID-19 virus such as social distancing (Maragakis 2020). Accordingly, individual meetings are necessary to understand the issues facing each employee as each one of them is dealing with different concerns in such pandemic times. Some important aspects should be explained to those employees during the meeting to remind them of how important they are to the organization. Based on the BCW model, it is important to identify the problem first in order to apply the right policies. Therefore, it is essential to support the individuals in order to encourage them to reveal their fears and personal concerns. To do so, first of all, emphasising that the worries regarding the virus are being understood. Second, giving each one the chance to speak up about how the pandemic has affected his mental health and why would he think it is the cause. Moreover, the five whys problem-solving strategy will be used to determine the reasons workers are taking too many sick leaves. The initiative will help the workers to realize and understand that the organisation is taking into consideration their welfare. 
I will select a group of six individuals based on their behaviour such as strong willpower to facilitate the changes. I will convince the practitioners the need to modify their actions to suit the new normal (Slattery 2020). The most pressing issue with the workforce might be stressful as they wonder whether they will contract the disease or not during their official duties as it spreads rapidly (Maragakis 2020). The individuals will be selected based on their understanding of the illness and their willingness to create a new working environment for their colleagues. Hence, the team will assist in improving the current wellbeing strategy based on COVID-19 improvement perspectives.  
The process will involve redefining the organisation’s core values and then defining a new vision that reflects on the global pandemic. I will organise a meeting with the selected team leaders to strategies on the vision that reflects on all the existing measures and incorporates new ones that inspire the workers to acknowledge the new normal (Government of South Australia SA Health 2020). I will use the SWOT analysis to plan a strategic design that will help the firm will use to meet the created vision. I will use it to determine if the organisation’s financial capacity to support the new developments in enacting COVID-19 oriented mental health facility. Transformational leaders inspire employees into participating in the changes to reduce the obstacles that may arise (Jiang et al. 2017). Therefore, the leadership style will assist in creating a vision that motivates workers to meet organisational goals.
[bookmark: _Toc43218642]Appropriate change ( step 4 - step 6)
Once the team and the other employees develop a working vision that they all identify with, I will use inspirational motivation and charisma to communicate it and ensure it meets the mental wellbeing goal. Transformational leaders modify working environments by facilitating their ability to adopt new organisational visions as if they owned it (Jiang et al. 2017). Furthermore, the SWOT analysis method will help to evaluate the weaknesses and strengths of existing strategies to maintain the mental health of the practitioners. I will also use behavioural change leadership theory to stimulate change by leading by example such as using the facility more frequently to encourage the workers to do the same. Therefore, onsite communication meetings and online apps will contribute to effective visual communication about proper preparedness, and the frequency will improve the worker’s overall mental heal and wellbeing.
The team will be cautious not to misinterpret findings as some personnel could use sicknesses as ways to hide their real mental health issues and reasons for neglecting the changes (Mind, n. d.). I will use inspirational and charismatic techniques to increase cooperation and create short term wins by including the workers in mental health program planning based on an individual’s health (Mate and Rakover 2016). I will also use the SWOT analysis to determine the opportunities available for the organisation such as proper coordination to create preventive and controlling measures that will help the workers to improve their mental health at present and in future. I will inspire all the employees to take part in one program every week to address anxiety and stress issues (Black Dog Institute 2020). The short-term wins’ strategy will create a proper working environment with mentally healthy personnel. 
[bookmark: _Toc43218643]Evaluation the change ( step 7 – step 8 )
I will use the BCW theory to select the worker’s behaviour by considering all possible reasons for taking a sick leave, including the period of the year to determine if the changes are ideal or not. The model will help to specify the worker’s behaviour based on the sick leave duration and context in which it occurs, (Fulton et., 2016). If the practitioners take the leaves in the normal sequence before the virous, then the changes are positive and vice versa.
I will use focused audit studies to evaluate the experiences of the workers after the changes have been implemented (Harvey and Wensing, 2003). People who were anxious about the infection and also uncertain about the effectiveness of the personal protective equipments (PPEs), will share their stories on the way they overcame the fears. The initiative will act as a temperature check and will be an organisational culture the firm will use to address mental health concerns (Mind, n. d).  Hence, the firm will use the initiative to evaluate progress and also to make the changes stick. Finally, it is important evaluate from time to time if the changes have positive long-term results on the workers and balance the outcomes to determine the areas that need further improvements.
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[bookmark: _Toc43218645]The following task is the project management timeline by using Gantt chart model change.


[bookmark: _Toc43218713]Conclusion
[bookmark: _Toc42374370]The current plan will improvise John Kotter’s eight steps for change implementation through the transformational leadership theory to improve employee wellbeing and increase service quality in the long run. The COVID-19 has affected numerous individual’s mental health by increasing stress levels as people seek ways to avoid contracting the disease. Workers have increased sick leave cases, but the program will help in reducing anxiety and stress. The selected team will assess sick leaves reasons through the SWOT analysis method and the five whys. The selected team leaders will inspire and create paths to improve mental health and productivity. Therefore, transformational leadership techniques and Kotter’s eight steps will help to improve the current mental health program and performance in the long run.
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